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Introduction

In January 2026, the Kampala CAADP Declaration on Building Resilient and Sustainable 
Agrifood Systems came into force to accelerate agrifood systems transformation across 
the continent over the next 10 years. The Declaration reframes the Comprehensive Africa 
Agriculture Development Programme (CAADP), shifting from a narrow focus on agricultural-
led growth to a comprehensive agrifood systems transformation agenda that recognizes the 
critical linkages among agriculture, food, nutrition, health, livelihoods, and the environment. 

The Declaration sets out 22 targets across six broad commitment areas: intensifying sustainable 
food production, agro-industrialization, and trade; boosting investment and financing for agrifood 
system transformation; ensuring food and nutrition security; promoting inclusivity and equitable 
livelihoods; building resilient agrifood systems; and strengthening agrifood system governance. 
It calls on African Union Member States to integrate the Declaration’s commitments into their 
national agrifood system investment plans (NASIPs).

Effective domestication and implementation of the Kampala Declaration require African Union 
Member States to translate the continental commitments into nationally owned, evidence-based, 
investment-ready, and implementable NASIPs. Thus, timely and robust analytics are essential not 
only to ensure that NASIPs are evidence-based and aligned with the commitments of the Kampala 
Declaration, but to also help governments prioritize limited investments, strengthen policy 
coherence, improve accountability, and enhance decision-making.

In anticipation of countries developing or updating evidence-based and Kampala-compliant 
NASIPs, AKADEMIYA2063 has undertaken three complementary Kampala CAADP diagnostics in 
Kenya, Rwanda, Sierra Leone, and Togo. These country applications generated practical evidence 
on the value of the diagnostics needed to support aligning NASIPs with the Kampala Declaration 
while addressing national priorities, data realities, and institutional arrangements. Building on 
these experiences, AKADEMIYA2063 has developed a NASIP Toolkit for Conducting Kampala 
CAADP Diagnostics. The Toolkit provides structured, practical guidance for undertaking similar 
diagnostics in other countries by outlining the key analytical questions, indicators and metrics, 
methodologies, and practical tools required to support the design and updating of evidence-based, 
Kampala-compliant NASIPs. The Kampala CAADP Diagnostics and NASIP Toolkit were developed 
with financial support from AGRA/UK Foreign, Commonwealth & Development Office (FCDO) and 
the German Corporation for International Cooperation (GIZ).
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AKADEMIYA2063 is organizing a virtual technical workshop to discuss and validate the draft NASIP 
Toolkit for Conducting Kampala CAADP Diagnostics with CAADP stakeholders. The Toolkit 
provides a practical approach for countries to conduct the three diagnostics: 1. The Kampala Status 
Assessment and Profile (K-SAP)—which assesses a country’s performance and alignment with 
the Kampala goals and targets, identifying progress, gaps, and opportunities for improvement;  
2. The Kampala Goals and Milestones (KGM)—which identifies intermediate targets for the next 
decade to guide progress toward the Kampala goals, highlighting policy and investment options, 
trade-offs, and country-specific priorities to inform NASIP planning; and 3. The Kampala Policy and 
Program Opportunities (K-PPO)—which identifies specific policy actions, programs, and good 
practices to strengthen NASIP implementation and accelerate agrifood systems transformation. 

Given the multi-sectoral nature of the Kampala CAADP Agenda, technical validation of the Toolkit 
requires the engagement of continental, regional, and national stakeholders. The workshop will 
provide a platform to review the Toolkit’s technical soundness, practical applicability, country 
relevance, and implementation requirements, while building the capacity among technical experts 
expected to support Kampala CAADP domestication and NASIP formulation.

Objective
To validate the NASIP Toolkit for Conducting Kampala CAADP Diagnostics and to agree on priority 
refinements, implementation arrangements, and a roadmap for country-level application.

Specific Objectives
Workshop participants will:

•	 Review the Toolkit’s overall structure, diagnostic logic, and suitability for supporting 
Kampala CAADP domestication.

•	 Validate the relevance and feasibility of the K-SAP, KGM, and K-PPO components across 
different national and regional contexts.

•	 Collect stakeholder feedback on proposed analytical questions, indicators and metrics, 
data sources, modeling approaches and tools, and diagnostic templates.

•	 Identify data, technical capacity, financing, and coordination requirements for country 
implementation.

•	 Agree on priority refinements and next steps for the rollout.
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Expected Outcomes
The workshop expected outcomes are:

•	 Validated Kampala Diagnostics Toolkit structure, methodology, and diagnostic 
components (K-SAP, KGM, and K-PPO).

•	 Consolidated stakeholder feedback on the toolkit’s analytical framework, indicators, 
data requirements, modeling approaches, and templates.

•	 Identified implementation requirements, including data, technical capacity, 
financing, and coordination needs.

•	 Agreed priority refinements to strengthen the toolkit based on stakeholder inputs.

•	 Consensus on rollout strategy and next steps for implementation.

Expected Participants
The workshop will bring together a broad group of CAADP stakeholders, including 
representatives of:

•	 African Union Commission-Department of Agriculture, Rural Development, Blue 
Economy and Sustainable Environment (DARBE), African Union Development 
Agency-New Partnership for Africa’s Development (AUDA-NEPAD), and relevant 
continental institutions.

•	 Regional Economic Communities (RECs) and regional technical institutions.

•	 Ministries responsible for NASIP formulation and implementation.

•	 National CAADP focal points, national statistics offices, and planning authorities.

•	 Research institutions, universities, think tanks, and modeling experts.

•	 Development partners.
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Provisional Program

Time (GMT) Session Speakers

MC: Dr. Layih Butake, Director, Communications & Outreach, AKADEMIYA2063

12:00 – 12:15

Session 1: Opening [15 min]

Welcome and Opening Remarks

Dr. Ousmane Badiane, Executive Chairperson, 
AKADEMIYA2063

Dr. Janet Edeme, Head, Rural Economy Division, 
AUC-DARBE 

Dr. Rudo Makunike, Head, Sustainable Land and 
Water Management Unit, AUDA-NEPAD 

12:15 – 12:30
Session 2: Workshop Objectives and 
Overview of Kampala Diagnostics 
and NASIP Toolkit [15 min]

Ms. Tsitsi Makombe, Director, Knowledge 
Systems, AKADEMIYA2063

12:30 – 12:45 Discussion [15 min]

12:45 – 13:20

Session 3: Validating the Kampala 
Goals and Milestones (KGM) 

Presentation [20 min] 
Diagnostic purpose; proposed 
analytical questions, indicators, 
metrics, data sources 

Discussion [15 min]

Prof. Christian Henning, Chief Scientist, 
AKADEMIYA2063 

13:20 – 13:30 Break [10 min]

13:30 – 13:55

Session 4: Validating the Kampala 
Status Assessment and Profile 
(K-SAP) 

Presentation [15 min] 

Diagnostic purpose; proposed 
analytical questions, indicators, 
metrics, data sources 

Discussion [10 min]

Dr. Getaw Tadesse, Director, Policy Intelligence, 
AKADEMIYA2063 
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Time (GMT) Session Speakers

13:55 – 14:20

Session 5: Validating the Kampala 
Policy and Program Opportunities 
(K-PPO) 

Presentation [15 min] 

Diagnostic purpose; proposed 
analytical questions, indicators, 
metrics, data sources 

Discussion [10 min]

Ms. Julie Collins, Senior Associate Scientist, 
AKADEMIYA2063 

14:20 – 14:30 Break [10 min]

14:30 – 15:20

Session 6: Cross-Cutting 
Implementation Requirements 

Panel Discussion [40 min] 

Data availability and quality; 
institutional coordination; analytical 
and modelling capacity; financing; 
technical backstopping 

Discussion [10 min]

Moderator: 

Dr. Hamady Diop, CEO & Founder, DnS 
Consulting

Panel: 

•	 Dr. Clement Adjorlolo, Principal Programme 
Officer, Agriculture and Rural Transformation, 
AUDA-NEPAD 

•	 Ms. Josephine Helena Love, CAADP Focal 
Point, Agriculture Transformation Office, 
Ministry of Agriculture and Livestock 
Development, Kenya

•	 Mr. Boaz Keizire, Director, Policy & State 
Capability, AGRA

•	 Mr. Pardon Njerere, Value Chain Expert and 
CAADP Focal Person, COMESA Secretariat

•	 Ms. Hannah Scheuermann, Advisor, Global 
Project Sustainable Agricultural Systems 
and Policies (AgSys), GIZ

15:20 – 15:30

Session 6: Consensus on Refinements 
and Rollout Roadmap 

Presentation [10 min] 

Priority Toolkit refinements, 
responsibilities, timelines for 
finalization and wider application

Dr. Paul Maina Guthiga, Head, ReSAKSS Unit, 
AKADEMIYA2063 

15:30 – 15:45
Session 7: Closing 

Closing Remarks

Dr. Janet Edeme, Head, Rural Economy Division, 
AUC-DARBE

Dr. Rudo Makunike, Head, Sustainable Land and 
Water Management Unit, AUC-DARBE 

Dr. Ousmane Badiane, Executive Chairperson, 
AKADEMIYA2063
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GET IN TOUCH 
AKADEMIYA2063 Headquarters
Kicukiro/Niboye KK 341 St 22  
P.O. Box 1855, Kigali-Rwanda

 +250 788 318 315 
 kigali-contact@akademiya2063.org

AKADEMIYA2063 Regional Office
Corniche des Almadies, Lot N*3, Villa 2
P.O. Box 24 933, Dakar-Senegal 

 +221 338 652 881
  dakar-contact@akademiya2063.org

https://www.akademiya2063.org/
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